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STANDARD 4: FACULTY PREPARATION, PRODUCTIVITY, PARTICIPATION, AND 
POLICIES 
 
The faculty members of a medical school are qualified through their education, training, experience, and 
continuing professional development and provide the leadership and support necessary to attain the 
institution's educational, research, and service goals. 
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4.1 SUFFICIENCY OF FACULTY 
 
A medical school has in place a sufficient cohort of faculty members with the qualifications and time 
required to deliver the medical curriculum and to meet the other needs and fulfill the other missions of the 
institution. 
 
4 .  1  SUPPORTING DATA 

 
Table 4.1-1 | Total Faculty  Source: School-reported 

Provide the total number of full-time, part-time, and volunteer faculty in the basic science and clinical departments for 
each listed academic year. 

 Full-Time Faculty Part-Time Faculty Full-Time Paid Faculty 
Academic 

Year Basic Science Clinical Basic Science Clinical Basic Science Clinical 
Current 

Academic 
Year 2014-

2015 

44 34 N/A N/A N/A N/A 

Next 
Academic 
Year 2015-

2016 

44 41 N/A N/A 17 12 

Table 4.1-2 | Basic Science Faculty  Source: School-reported 

List each of the medical school’s basic science (pre-clerkship) departments and provide the number of faculty currently in 
each. Only list those departments (e.g., pathology) included in the faculty counts in table 4.1-1. Schools with one or more 
geographically distributed campus(es) should also provide the campus name. Add rows as needed. 

 Full-Time Faculty 

Part-Time Faculty Campus Department Professor 
Associate 
Professor 

Assistant 
Professor 

Instructor/ 
Other Vacant 

Spokane Biomedical 
Sciences 6 5 21 0 0 N/A 

Spokane 
Speech & 
Hearing 
Sciences 

3 3 3 2 1 N/A 

Spokane 

Cross-
appointments 
From other 

WSU 
Colleges 

4 8 4   N/A 
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Table 4.1-3 | Anticipated Basic Science Teaching Responsibilities Source: School-reported 

List each of the medical school’s basic science (pre-clerkship) departments and indicate whether required courses will be 
taught for each listed student-type (Y for yes, N for no). Only list courses for which departmental faculty will have 
primary and ongoing responsibility. Only include interdisciplinary courses once per department. Add rows as needed. 

 Student Type 
Campus Department Medical Graduate Dental Nursing Allied Health Undergraduate 

Spokane Biomedical 
Sciences Y N N N N N 

 
Table 4.1-4 | Clinical Faculty  Source: School-reported 

List each of the medical school’s clinical departments and provide the number of faculty currently in each. Only list 
departments included in the faculty counts in table 4.1-1. Schools with one or more geographically distributed campus 
should provide the campus name in each row. Add rows as needed. 

  Full-Time Faculty Other / Not Full-Time 

Campus Department Professor 
Associate 
Professor 

Assistant 
Professor 

Instructor/ 
Other Vacant 

Part-Time 
Faculty Volunteer 

Spokane Medical 
Education 

and Clinical 
Sciences 

5 12 25 1 0 0 N/A 
Tri-Cities 

 Vancouver 
Everett 

  
Table 4.1-5 | Anticipated Clinical Teaching Responsibilities Source: School-reported 

List each of the medical school’s clinical departments and indicate whether required courses will be taught for each listed 
student-type (Y for yes, N for no). Only list courses for which departmental faculty will have primary and ongoing effort 
(e.g., reporting final grades to the registrar). Only include interdisciplinary courses once per department. Only report 
Pathology data if Pathology is included as a clinical department in table 4.1-1. Add rows as needed. 

 Student Type 

Campus Department Medical Dental Nursing Allied Health Public Health 
Other 

(specify) 
Spokane Medical 

Education and 
Clinical 
Sciences 

Y N N N N N 
Tri-Cities 

 Vancouver 
Everett 
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4.1 SUPPORTING DATA (CONTINUED) 
 

Table 4.1-6 | Protected Faculty Time Source: School-reported 

Provide the amount of protected time (i.e., time with salary support) that the following individuals have/will have for their 
educational responsibilities (include a range if not consistent within each group). Add rows as needed. 

Faculty Type Amount (FTE)* 
Pre-Clerkship/pre-clinical course directors, including directors of clinical skills 
courses 0.15  

Clerkship directors 0.25 – 0.4 
Chair of the Curriculum Committee 0.2 

*These are FTE amounts for the 2015-2016 year, and are expected to increase as student cohorts 
matriculate to the school.
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4.1 NARRATIVE RESPONSE 
 
a. List all faculty with substantial teaching responsibilities who are or will be on-site at their teaching 

location for fewer than three months during the academic year. 
 

Faculty Teaching Responsibilities 
N/A N/A 

 
b. Describe faculty recruitment activities, by discipline, planned over the next three academic years and 

provide the anticipated timing of the recruitment activities. 
 
The WSU COM is committed to recruiting a diverse faculty who not only meet all the criteria for 
appointment/employment but also meet the needs of our students and the anticipated growth of the 
College of Medicine. In the WSU COM model, full time faculty are defined as those with an appointment 
to the medical school, and who are required to participate in service opportunities (committees, 
mentorship, etc.), with voting rights and privileges. WSU COM will provide resources to the clinical 
affiliates to support the medical education mission, but will not directly employ those clinicians.  
 
WSU COM attracts local physicians with an M.D. license in Washington State or the ability to be 
licensed in Washington State who show interest in the academics of medicine and going through the 
interview and appointment process.  
 
Below is a table outlining the planned faculty FTEs over the three academic years beginning 2015 (2015 
– 2018) for the Biomedical Sciences and Medical Education and Clinical Sciences departments. The 
timing of the recruitment activities will begin no later than January 1st or 6 months before the inception of 
a new academic year. 
 

 
Academic 

Year 

Full-Time Faculty Part-Time Faculty 
Biomedical 

Sciences Clinical Sciences Biomedical 
Sciences Clinical Sciences 

2015 – 16 34 43 N/A N/A 
2016 – 17  35 59 N/A N/A 
2017 – 18 37 59 N/A N/A 
 
The anticipated full-time academic faculty for the disciplines within the Clinical Sciences Department 
over the next three years is as follows: 
 

Academic 
Year 

Full-Time Faculty 
Family 

Medicine 
Internal 

Medicine OB/GYN Pediatrics Psychiatry Surgery 

2015 – 16 2 3 2 2 2 2 
2016 – 17 9 7 9 9 9 9 
2017 – 18 9 7 9 9 9 9 
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4.2 SCHOLARLY PRODUCTIVITY  
 
The faculty of a medical school demonstrate a commitment to continuing scholarly productivity that is 
characteristic of an institution of higher learning.  
 
4 .2  NARRATIVE RESPONSE 
 
a. Describe the institution’s expectations for faculty research and other types of scholarship, including 

whether scholarly activities are required for promotion and retention of some or all faculty. 
 
Research, Scholarship and Creative Activity 
 
WSU COM academic faculty are expected to demonstrate original research, scholarship and creative 
activities that involve efforts to examine, acquire, produce, disseminate, and interpret new and existing 
ideas, knowledge and artistic expression. The precise nature of scholarship, scholarly activities, research 
and equivalent professional activities varies significantly across the disciplines; therefore, these terms 
must be understood in their broadest context.  
 
Research, scholarly and creative activity results in the dissemination of new knowledge and insights 
through a variety of media. Measures of creative activity will depend upon the discipline and may 
include, but are not limited to, journal articles; books; monographs; manuals; conference papers; 
participation in symposia and conferences; reviews; software programs; data bases; patents; bibliographic 
studies; edited works; reports; group and solo exhibitions; and public lectures related to the research area.  
 
In evaluation of research, scholarship and creative activity, the quality of the work, not the sheer quantity, 
is the primary criterion. Since peer-evaluation and interaction are an integral aspect of research, scholarly 
and creative activity, evidence of peer responses and review is expected. There are many manifestations 
of peer evaluation, including, but not limited to, publication in a peer-evaluated media; reviews, 
adoptions, commentaries, and citations; invitations to present papers, performances and masterclasses, 
chair conference sessions, participate in symposia, referee papers, review grant applications, or participate 
on review panels; editorships of journals; and membership on boards of societies. Faculty members may 
be recognized for seeking and receiving funding through fellowships, grants, contracts, commissions and 
awards as appropriate. Expectations on funding should be consistent with the costs associated with doing 
research in a given area and the availability of funding. 
 
Scholarship through Faculty Development Program 
 
Initial mentoring for early faculty hires will be provided by the senior leadership of the WSU COM 
through the Faculty Development Program. Additionally, each full-time junior academic faculty member 
will be partnered with a mentor, stratified by common goal in either teaching, research / scholarly 
activities and/or service. The purpose of the faculty development program is to generate “real-time” 
feedback and assessment of the junior faculty member’s progress towards his/her goal. The mentor is a 
resource through which a junior faculty member can seek advice regarding general and specific questions 
concerning his/her role in their department and the college, and discuss departmental expectations for 
his/her academic career, including clinical activities, teaching, research, and scholarly achievements. 
Mentors may also serve as a source of applied advice regarding preparation of research and/or scholarly 
activities as noted above.  
 
Community-based faculty in the Clinical Services department will play an integral role and were carefully 
selected by leadership for their clinical expertise, academic competence and ability to deliver the WSU 
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COM curriculum at the Spokane and regional campuses in accordance with best practices within medical 
student education. Thus, these community physicians will also contribute to fostering scholarship within 
WSU COM and will be provided the same faculty development program opportunities as are available to 
junior WSU COM faculty.  In addition to mentoring there will be weekly faculty development classes or 
workships offered to all faculty.  Topics will vary and will be supplemented based on need.  See section 
4.5c for a parital list of topics. 
 
System-wide Awards 
Faculty awards are given annually to honor those faculty members who epitomize the highest levels of 
excellence in the pursuit of the university’s mission and goals. Each fall the provost calls for nominations 
for these awards. The awards are presented to the faculty recipients at Showcase, our day for recognizing 
the achievements of our faculty and staff (usually the first Friday after spring break). The faculty awards 
include: 
 
• Eminent Faculty Award 
 This award is the university’s highest faculty honor. Recipient must have changed the thinking in his 

or her field by making lasting contributions through teaching, research, creative scholarship, and 
service; and the recipient must have contributed notably to the vitality and strength of the Washington 
State University Community. 

• Distinguished Faculty Address 
 The work of one faculty member whose achievements in research, scholarship, and teaching place 

that person in the front ranks of his or her discipline. 
• President’s Award for Distinguished Lifetime Service 
 Honors dedicated individuals who have given a substantial part of their career to advancing WSU 

through excellent service in administration, teaching, research, extension, or a professional field. 
• President’s Distinguished Teaching Award for Non-Tenure Track Faculty 
 Presented to a member of the faculty in recognition of truly outstanding accomplishments in the 

establishment of excellence in the instructional programs of Washington State University. 
• Sahlin Faculty Excellence Awards 
 Recognize outstanding achievement in one of the following areas of faculty performance: Instruction, 

Leadership, Outreach and Engagement, and, Research, Scholarship and Arts. 
• Faculty Diversity Award 
 Recognize distinctive and outstanding teaching, research or creative work and/or service/outreach that 

advance diversity at Washington State University. 
  
Awards Specific to Washington State University – Spokane 
• Faculty Excellence Award 
 
Awards Specific to Washington State University College of Medicine 
Examples: 
• Excellence in Medical Education (biomedical sciences faculty) 
• Excellence in Medical Education (medical education and clinical sciences faculty) 
• Excellence in Service (all faculty) 
• Excellence in Research (all faculty) 
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4.3 FACULTY APPOINTMENT POLICIES  
 
A medical school has clear policies and procedures in place for faculty appointment, renewal of 
appointment, promotion, granting of tenure, remediation, and dismissal that involve the faculty, the 
appropriate department heads, and the dean, and provides each faculty member with written information 
about his or her term of appointment, responsibilities, lines of communication, privileges and benefits, 
performance evaluation and remediation, terms of dismissal, and, if relevant, the policy on practice 
earnings. 
 
4 .3  NARRATIVE RESPONSE 
 
a. Provide a brief description of each faculty employment track, including the qualifications required for 

each. Describe how faculty members are notified about and assigned to a specific track.  
 
All WSU COM faculty are designated as “academic faculty” per the Washington State University faculty 
manual. Academic faculty consist of ranked faculty assigned to degree-granting units and includes those 
individuals with graduate faculty status. There are three  different faculty employment tracks available for 
faculty members of WSU COM. The tracks and qualifications for each are as follows:  
 
Tenure Track 
 
The faculty member is on probation during the time prior to consideration for tenure. Faculty members 
will have annual performance reviews in their academic units as well as annual reviews assessing their 
progress toward tenure. In their third year they will be evaluated to determine continuation and progress 
toward tenure. At a time specified in the offer letter, the university will decide whether to grant tenure. 
 
Persons appointed to Tenured/Tenured Track faculty positions must possess appropriate academic 
degrees, typically terminal degrees, or be otherwise appropriately credentialed, demonstrate achievements 
within their disciplines, demonstrate the capability and continued commitment to be effective teachers, 
and have a commitment to continuing scholarly activity.  Appointments are as assistant professor,  
associate professor or professor.  See Appendix 4-01 for additional qualifications.  
 
Clinical Track 
 
Faculty whose primary responsibilities are clinical supervision, and/or clinical instruction are persons 
qualified by training, experience or education to direct or participate in specialized university functions 
which are defined within the college making the appointment and approved by the Office of the Provost. 
Appointments are as clinical assistant professor, clinical associate professor or clinical professor.  See 
Appendix 4-01 for additional qualifications. 
 
Research Track 
 
Non-tenure track appointments used to identify non-teaching faculty who may serve as principal or co- 
principal investigators on grants or contracts administered by the University. As qualified, ranks of 
assistant research professor, associate research professor, or research professor may be assigned to 
research faculty.  See Appendix 4-01 for additional qualifications. 
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b. For each faculty employment track, briefly summarize the policies and procedures for initial 

appointment, renewal of appointment, promotion, granting of tenure (if applicable), and dismissal. 
Note if the policies have been formally approved. 

 
All appointments are made in writing. Although preliminary information may be conveyed by letter of 
appointment by the dean for the college, the official letter of appointment is signed by the provost. The 
letter of appointment specifies the conditions and terms of employment as listed below. The original goes 
to the appointee, and a copy is retained for the personnel file. This letter of appointment and the 
acceptance of the position by the proposed appointee constitute the contract between the employee and 
the board of regents. In addition to the professional qualifications necessary for specific positions, certain 
attributes are desirable, in varying degree, in all academic ranks and positions and are always to be 
considered in making recommendations for appointment to the academic faculty. These include:  

• High teaching and research ability.  
• High standards of scholarship.  
• Ability to speak clearly and write well.  
• Breadth and depth of intellectual interest.  
• Interest and aptitude in dealing with the problems of individual students.  
• Personal attributes such as integrity, initiative, diligence, open-mindedness, objectivity, 

cooperativeness, and commitment to the affirmative action policy of the university. 
 
Tenured Appointment 
 
Renewal of Appointment: Upon having attained tenured status, the faculty member shall continuously 
hold appointment with WSU until retirement, resignation, or termination pursuant to the terms of the 
faculty manual. 
 
Dismissal: The dismissal procedures contained in the faculty manual were drafted to adhere to the 
requirements of Washington’s Administrative Procedure Act, RCW 34.05, as well to ensure that an 
employee’s constitutional due process rights are protected. To the extent possible, the procedures for 
serious disciplinary action adhere to the process recommended by the AAUP for dismissal proceedings. 
 
Probationary Tenure-Track 
 
Initial Appointment: The ranks of professor, associate professor, and assistant professor are the traditional 
academic ranks of appointment. Expectations for appointment and advancement are set forth in the 
faculty manual and may be further defined by the college and approved by the Office of the Provost. 
 
Renewal of Appointment: Evaluations of probationary tenure-track faculty will occur annually. In 
addition to the yearly reviews, a formal tenure progress review shall be conducted for all faculty members 
who were initially appointed full time at the level of Assistant Professor, or equivalent. This review 
normally will occur in the spring of the third year of appointment. 
 
Promotion: In development with the COM’s Appointment, Promotion & Tenure Committee. 
 
Granting of Tenure: In development with the COM’s Appointment, Promotion & Tenure Committee. 
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Dismissal: The dismissal procedures contained in the faculty manual were drafted to adhere to the 
requirements of Washington’s Administrative Procedure Act, RCW 34.05, as well to ensure that an 
employee’s constitutional due process rights are protected. To the extent possible, the procedures for 
serious disciplinary action adhere to the process recommended by the AAUP for dismissal proceedings. 
 
Clinical Track (M.D.s and D.O.s) 
 
Initial Appointment: Initial fixed term appointment not to exceed two (2) years based on the needs of the 
department. 
 
Renewal of Appointment: Reappointment is contingent on satisfactory annual performance review. 
Evaluations of non-tenured faculty members are to be conducted at the department level at least once a 
year.  
 
Promotion: In development with the COM’s Appointment, Promotion & Tenure Committee. 
 
Dismissal: The dismissal procedures contained in the faculty manual were drafted to adhere to the 
requirements of Washington’s Administrative Procedure Act, RCW 34.05, as well to ensure that an 
employee’s constitutional due process rights are protected. To the extent possible, the procedures for 
serious disciplinary action adhere to the process recommended by the AAUP for dismissal proceedings. 
 
c. Describe how and when faculty members are notified of the following: 

1. Terms and conditions of employment, including privileges 
2. Benefits 
3. Compensation, including policies on practice earnings 

 
Academic faculty members will be notified of the preceding information in his or her offer letter from 
WSU COM. This information will be reviewed annually with the WSU COM dean to discuss changes in 
benefits and/or compensation.  
 
d. Describe how and when faculty members are notified about their responsibilities in teaching, research 

and, where relevant, patient care. 
 
The dean for WSU COM will meet annually with the department chairs for the College’s three 
departments (Speech & Hearing Sciences, Biomedical Sciences and Medical Education and Clinical 
Sciences) to discuss expectations of the faculty in the upcoming program year. The department chairs will 
then meet annually with their academic faculty to discuss evaluation from previous program year, 
expectations, growth opportunities, etc. This conversation is intended to be a two-way dialogue between 
the involved parties. 
 
 
 Clinical Track (Non-M.D./D.O.) 
 
Initial Appointment: The ranks of professor, associate professor, and assistant professor are the traditional 
academic ranks of appointment. Initial fixed term appointment not to exceed three (3) years based on the 
needs of the department. 
 
Renewal of Appointment: Reappointment is contingent on satisfactory annual performance review. 
Evaluations of non-tenured faculty members are to be conducted at the department level at least once a 
year.  
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Promotion: In development with the COM’s Appointment, Promotion & Tenure Committee. 
 
Dismissal: The dismissal procedures contained in the faculty manual were drafted to adhere to the 
requirements of  
Washington’s Administrative Procedure Act, RCW 34.05, as well to ensure that an employee’s 
constitutional due process rights are protected. To the extent possible, the procedures for serious 
disciplinary action adhere to the process recommended by the AAUP for dismissal proceedings. 
 
 
Research Track (Non-Tenure) 
 
Initial Appointment: The ranks of professor, associate professor, and assistant professor are the traditional 
academic ranks of appointment. Initial fixed term appointment not to exceed three (3) years based on the 
needs of the department. 
 
Renewal of Appointment: Reappointment is contingent on satisfactory annual performance review. 
Evaluations of non-tenured faculty members are to be conducted at the department level at least once a 
year.  
 
Promotion: In development with the COM’s Appointment, Promotion & Tenure Committee. 
 
Dismissal: The dismissal procedures contained in the faculty manual were drafted to adhere to the 
requirements of Washington’s Administrative Procedure Act, RCW 34.05, as well to ensure that an 
employee’s constitutional due process rights are protected. To the extent possible, the procedures for 
serious disciplinary action adhere to the process recommended by the AAUP for dismissal proceedings. 
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SUPPORTING DOCUMENTATION REQUIRED FOR ELEMENT 4.3  
 
1. Medical school or university policies for initial faculty appointment, renewal of appointment, 

promotion, granting of tenure, and dismissal. Note when these policies were or finally will be 
approved. 

 
The WSU COM adheres to the WSU policies regarding faculty appointment, renewal of appointment, 
promotion, granting of tenure, and dismissal. These policies are outlined in the WSU faculty manual, 
which was approved by the board of regents on May 8, 2015 and can be accessed via the following link 
http://facsen.wsu.edu/faculty_manual/. The specific policies pertaining to faculty appointment, renewal of 
appointment, promotion, granting of tenure, and dismissal are included in Appendix 4-01. 
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4.4 FEEDBACK TO FACULTY  
 
A medical school faculty member receives regularly scheduled and timely feedback from departmental 
and/or other programmatic or institutional leaders on his or her academic performance and progress 
toward promotion and, when applicable, tenure. 
 
4 .4  NARRATIVE RESPONSE 
 
a. Describe how and when faculty members will receive formal feedback on their academic 

performance and their progress toward promotion and, if relevant, tenure, from departmental leaders 
(i.e., the department chair or division/section chief).  

 
WSU COM will implement a written personnel evaluation program for all faculty. The faculty will be 
evaluated annually. The department chair meets with each newly appointed faculty member and 
delineates percentage effort for education, research, and service. This is the basis for the ongoing annual 
evaluation for tenure-track faculty. It also serves to determine any changes in compensation. Results of 
this meeting will be documented, summarized, and forwarded to the faculty member. The same procedure 
is followed for annual evaluation of all faculty. 
 
The purpose of periodic evaluation is to provide guidance for continuing and meaningful faculty 
development; to assist faculty to enhance professional skills and goals; to refocus academic and 
professional efforts, when appropriate; and to assure that faculty members are meeting their 
responsibilities to Washington State University (WSU). Annual reviews should focus on individual merit 
relative to assigned responsibilities. 
 
(a) Review Categories. Each faculty member being reviewed shall be placed in one of the following 

categories: a. exceeds expectations; b. meets expectations; c. does not meet expectations; or d. 
unsatisfactory. Expectations shall be set by institutional policy according to the faculty member’s 
rank, discipline, and institution.  

(b) Scheduled Reviews. Evaluation of tenured faculty shall be performed annually. The evaluation may 
not be waived for any tenured faculty member but may be deferred in rare circumstances when the 
review period will coincide with approved leave, comprehensive review for promotion, or 
appointment to an endowed position. No deferral of review of an active faculty member may extend 
beyond one year from the scheduled review. 

(c) Responsibilities Reviewed. The evaluation shall include review of the faculty member's professional 
responsibilities in teaching, research, service, patient care, and administration. Institutional policies 
shall detail the criteria and factors to be evaluated. 

(d) Material Submitted. The faculty member being evaluated shall submit a curriculum vita, including a 
summary statement of professional accomplishments, and shall submit or arrange for the submission 
of teaching evaluations. The faculty member may provide copies of a statement of professional goals, 
a proposed professional development plan, and any other additional materials the faculty member 
deems appropriate. 

(e) Review of Evaluation. In accordance with institutional policy, initial evaluation of the faculty 
member's performance may be carried out by the department, department chair (or equivalent), dean, 
or peer review committee, but in any event must be reported to the chair (or equivalent) and dean for 
review. Evaluation shall include review of the current curriculum vita, student and any peer 
evaluations of teaching for the review period, and all materials submitted by the faculty member. 

(f) Communication of Results. Results of the evaluation will be communicated in writing to the faculty 
member, the department chair/dean, the chief academic officer, and the president for review and 
appropriate action. 
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b. Describe how the provision of feedback to faculty will be monitored so as to ensure that it occurs.  
 
Washington State University has an online system, WSU Online Review and Query System (WORQS), 
where all administrators must document that he or she has had the feedback conversation with their 
faculty member(s). This information must be inputted into WORQS and the information is gathered for 
review by the dean who monitors completion. The dean or his designee then sends the information to the 
Washington State University provost to ensure university-wide completion and adherence. A screenshot 
of the WORQS system is included in Appendix 4-02. 
 
SUPPORTING DOCUMENTATION REQUIRED FOR ELEMENT 4.4  
 
1. Medical school or university policies that require faculty to receive regular formal feedback on their 

performance and their progress toward promotion and, if relevant, tenure. Note when these policies 
were or finally will be approved. 

 
The WSU COM adheres to the WSU policies regarding faculty appointment, renewal of appointment, 
promotion, granting of tenure, and dismissal. These policies are outlined in the WSU faculty manual, 
which was approved by the board of regents on May 8, 2015 and can be accessed via the following link 
http://facsen.wsu.edu/faculty_manual/. The specific policies pertaining to faculty appointment, renewal of 
appointment, promotion, granting of tenure, and dismissal are included in Appendix 4-01. 
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4.5 FACULTY PROFESSIONAL DEVELOPMENT  
 
A medical school and/or its sponsoring institution provides opportunities for professional development to 
each faculty member in the areas of discipline content, curricular design, program evaluation, student 
assessment methods, instructional methodology, and or research to enhance his or her skills and 
leadership abilities in these areas.  
 
4 .5  NARRATIVE RESPONSE 
 
a. Describe the current and anticipated availability of knowledgeable individuals who can assist faculty 

in improving their teaching and assessment skills. Describe the organizational placement of such 
individuals (e.g., faculty development office, medical school dean’s office, university office) and the 
amount of time they will have to devote to faculty development efforts.  

 
WSU COM will establish an Office of Faculty Talent, Recognition and Enhancement (OFTR&E), headed 
by the associate dean for faculty talent, recognition and enhancement (FTR&E). In addition to the dean, 
staff shall consist of a department chair, faculty curriculum champions, and educational specialists 
knowledgeable and experienced in testing outcomes, evaluation materials and tools, clinical assessment, 
and educational development. Staff will be assigned to assist faculty at WSU COM in developing the 
initial assessment tools. Their responsibilities include such elements as: 
 

• Support curriculum design 
• Advise faculty regarding effective use of teaching modalities 
• Train faculty in narrative assessment 
• Train faculty in giving helpful feedback 
• Support design and dissemination of evaluation measures and tools 

 
Faculty peers will assess teaching effectiveness, by direct observation, and by review of content 
development and educational materials. A faculty member's teaching portfolio process will involve such 
elements as curricular summaries and other historical feedback elements. The course and/or clerkship 
director will forward conclusions to the Evaluation / Assessment Subcommittee. In turn, the departmental 
chair will be made aware of assessment and discuss findings with the faculty members.  
 
The Office of Faculty Talent, Recognition and Enhancement (OFTR&E) will be the centralized resource 
for supporting the ongoing assessment processes and development of faculty effectiveness as medical 
educators. These are full time positions. The OFTR&E will compile data allowing metrics for: 
 

• Tracking amelioration or maintenance of skills 
• Assessing teaching effectiveness  
• Assessing student learning  
• Assessing the curriculum 
• Using results of assessments for continuous improvement.  

 
The associate dean for FTR&E is responsible for developing formative and summative assessments of 
students and faculty. The associate dean is experienced in test development or educational measurement.  
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b. Describe how the medical school will identify faculty development programming needs and priorities.  
 
The Office of Faculty Talent, Recognition and Enhancement (OFTR&E) has three primary missions: 

1) Faculty development for effective teaching including evaluation of teaching effectiveness, 
2) Assistance in student performance evaluation, and 
3) Assistance in curricular evaluation. 

 
The OFTR&E is the source of funding that will be available to support activities to assist faculty 
members in improving their skills in teaching and assessing medical students.  
 
A first priority is to  focus of the development programs  to prepare faculty to participate in the WSU 
COM medical education program, with emphasis on the matriculation of the charter class. On an ongoing 
basis, in order to provide a quality program, annual needs assessments will be conducted via faculty 
surveys and small focus groups. Clerkship directors, clinical faculty and senior leadership will participate 
in faculty development committee meetings throughout the year. The associate dean for FTR&E will 
develop an annual schedule of events using needs assessment and faculty evaluations data. Faculty 
development will include individual departmental mentoring, small group sessions and or regular ongoing 
sessions.  
 
The associate dean will work in conjunction with the OFTR&E to develop programs and workshops such 
as: Curriculum Design and Development; Curriculum Evaluation; Methods of Instruction; Teaching 
Methods; Program Evaluation; Student Evaluation to assist faculty members in improving their skills in 
teaching and assessing medical students. 
 
Departmental needs and individual job responsibilities often present training needs that cannot be met on-
the-job or by in-house programs. In such cases, individual employees may be selected by the department 
head to participate in training and development programs outside the WSU COM.  
 
Outside programs may include workshops, seminars, institutes, college or university courses (with or 
without credit), and other special programs either within or outside the state and from sources other than 
the WSU COM. Such programs must be of a concentrated, precise content and must be designed to 
improve the individual’s professional or technical knowledge in the performance of his/her present or 
prospective duties. 
 
c. Describe the steps that will be taken to ensure that faculty development is accessible at all 

instructional sites, including geographically distributed campuses.  
 
The WSU COM will provide ongoing faculty development workshops and resource materials to assist 
instructors on  student performance evaluations. Planned workshops will prepare faculty for assessing 
medical student performance during modules and clerkships. These workshops will be offered at different 
instructional sites to ensure that faculty development is accessible to all faculty. Clerkship directors will 
be responsible for preparing assessment instructions for clerkship rotations. The table below represents 
examples of faculty development workshops that will be offered to WSU COM faculty. These workshops 
will include methods of assessing student performance. 
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Faculty Development Workshops Anticipated Audience 

Assessment and Evaluation for Core Clerkships Residents, faculty, 
clerkship directors 

Writing Exam Questions Faculty 
New Faculty Orientation New Faculty 

Effective Narrative and Providing Written and Verbal 
Feedback 

Residents, faculty, 
clerkship directors 

Teaching and Learning, Grand Rounds Residents, faculty, 
clerkship directors 

Expectation Setting in Academic Coursework and 
Clinical Environments Faculty 

Active Learning and Case Study Instruction Faculty 
Accreditation Angst or How CQI Can Keep Your 

School Out of Trouble Faculty 

Developing Your Portfolio:  Considerations for 
Career Advancement 

Residents, faculty, 
clerkship directors 

Getting Started in Medical Education Scholarship Faculty 
Charting Learning Progress:  Current Trends in 

Assessment 
Residents, faculty, 
clerkship directors 

Core Entrustable Professional Activities for Entering 
Residency 

Residents, faculty, 
clerkship directors 

Defining Competencies Through Milestones to 
Achieve Desired Outcomes 

Residents, faculty, 
clerkship directors 

Active Learning and Case Study Instruction Faculty 
 
d. Describe the means by which problems identified with an individual faculty member’s teaching and 

assessment skills will be remediated. 
 
The associate dean for FTR&E, supported by the OFTR&E, will develop programs to provide faculty 
with opportunities to prepare, improve, and support effectiveness in teaching, learning, and assessment. 
Direct observations of teaching and learning by appropriate faculty members and faculty development 
specialists, as part of peer review processes will also provide opportunities to identify and address any 
problems in a timely and effective manner. These processes will also be embedded within everyday 
practices and culture. Student evaluations of teaching are to be used by the individual faculty, their 
chairperson, and the academic leadership in the process of faculty development. 
 
e. Describe plans to make funding available to support faculty participation in professional development 

activities related to their respective disciplines (e.g., attendance at professional meetings) and to their 
roles as teachers (e.g., attendance at regional/national medical education meetings). 

 
The WSU COM encourages participation in annual education development activities, medical education 
development activities, and scholarship programs. The COM supports external activities for their faculty 
training and education, including: seminars, conferences, AAMC meetings and workshops, and other 
activities. COM resources are provided to support attendance and travel expenses for these types of 
activities. 
 
f. Describe plans and resources for formal activities at the departmental, medical school, and/or 

university level to assist faculty in enhancing their skills in research methodology, publication 
development, and/or grant procurement. List the personnel available to assist faculty in acquiring and 
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enhancing such skills. 
 
The vice dean for research will work in conjunction with the OFTR&E to provide funding and assistance 
to faculty in enhancing their skills in research and grant procurement. Faculty support will include 
identifying, acquiring, and managing external research, training and community service resources. 
Examples include grant writing workshops providing skills for grant writing, management, research 
protocols, requirements and electronic application processing. 
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4.6 FACULTY/DEAN RESPONSIBILITY FOR EDUCATIONAL PROGRAM 
POLICIES 
 
At a medical school, the dean and a committee of the faculty determine programmatic policies. 
 
4 .6  NARRATIVE RESPONSE 
 
a. If there is an executive committee or other similar medical school leadership group responsible for 

working with the dean to determine medical school policies, describe its current membership. Note if 
the membership is likely to change as the school matures. 

 
The standing faculty committees of the COM are charged with developing policies in their respective 
areas; these include: Curriculum Committee, Admissions Committee, Faculty Promotion and Tenure 
Committee, Medical Student Medical Student Evaluation and Promotion Committee, and the Equity 
Committee. In addition to those programmatic areas, there may be college-wide policies that are outside 
the charges of the respective committees. The dean works closely with the senior/associate/assistant 
deans, as well as with the Committee on Committees to develop policies. Draft policies are available for 
review and comment by the faculty on the faculty website and/or the course management platform, and 
faculty are encouraged to provide input. Policies that are appropriate for inclusion in the faculty handbook 
are published annually following formal ratification by the faculty of the COM.  
 
As the school matures and the number of administrative positions grows, the dean may form an executive 
committee. 


